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LOOKING GLASS DEVELOPMENT (LGD) SPECIALIZES IN PROVIDING INTEGRATED

METHODOLOGIES, TOOLS AND TRAINING TO IMPROVE YOUR ORGANIZATION’S PERFORMANCE.

OUR CERTIFIED PROJECT MANAGEMENT PROFESSIONALS® WORK TO UNDERSTAND YOUR

ORGANIZATION AND EMPLOY METHODOLOGIES WHICH MAXIMIZE EFFICIENCIES. ONLYTHEN DOWE

DEPLOY MICROSOFT’S LATEST ENTERPRISE PROGRAM MANAGEMENT TOOL, CONFIGURE AND

CUSTOMIZE IT, AND PROVIDE THE TRAINING TO MAKE YOU SUCCESSFUL. LOOKING GLASS

DEVELOPMENT CAN EVEN PROVIDE OUR CUSTOMERS WITH A COMPLETELY OUTSOURCED SOUTION

TO MEET COMPLEX TECHNICAL NEEDS.

The Looking Glass Difference

Looking Glass Development can provide you with a true partnership built for 
success.  Our real-world experience in program and project management uniquely
positions us to understand your needs.  We are an organization committed to using
the same tools we install for our customers.  Our vast experience in the information
technology field combined with our project and program management skills allow us
to install, configure and customize Microsoft’s latest enterprise program 
management (EPM) tool to effectively meet your needs today and in the future.  Our
staff offers industry leading skills in project management, .NET, SQL and the many
other tools needed to successfully customize the Project Server environment.

What Is The Microsoft EPM Solution?

Microsoft Project Server 2003 is a web enabled tool
based upon Microsoft’s industry leading platforms
SharePoint Services, SQL Server and .NET.  These 
technologies allow any member of an organization to
see the right information at the right time to make key
decision and then share that information quickly with
others in the organization.  

Organizational Views

With Microsoft Project 2003 it’s fast and easy to get
an organizational view of your portfolio using your
web browser or Outlook. Now senior managers can
monitor and customize key metrics to meet 
organizational needs from tools they constantly use.

Manage Resources

Microsoft Project Server allows you to manage your
resources based upon utilization and skills. Like all 
information used in Project Server 2003, resource 
information is stored in a SQL Server 2000 database
making it robust enough to handle even the largest
resource pools. Microsoft’s industry leading charting

and graphing capability makes it fast and easy to turn information into knowledge.
The What-If tool allows users to analyze the impact of resource and schedule
changes across the entire portfolio of projects.

Are you EPM
ready?
Are you ready for Sarbanes-
Oxley?

Do you know what impact
project performance has on
your bottom line?

How do you know the
organization is aligned with
your strategic objectives?

Do you have the right
resources doing the right
things?
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How quickly do you know
when something goes
wrong?

How many more project
can your organization take
on?

Is your project performance
predictable and 
repeatable?

How long does it take to
get answers to critical
questions?

How much time do your
reosurces spend on 
administrivia?
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Improve Communication and Tracking

Project Server 2003 allows you to define roles which control what information can
be seen by every user. The tool also allows you the flexibility to create team 
websites for each project and store documents, issues and risks for rapid, online
retrieval. And, only Microsoft Project Server 2003 offers full integration with
Microsoft Outlook for easy time and performance reporting.

Reasons to Use Looking Glass Development

 LGd provides a complete solution from working with you to establish your 
project management methodology from installation of the tools to training.

 LGd provides nationally recognized project management expertise on every
project.

 LGd can provide a completely outsourced hosted solution.

 LGd offers a 100% guarantee on its installations

What people are saying about Looking Glass Development

“Instructor is truly outstanding. Very experienced in technical subject matter and real
world experience. Excellent enthusiastic teacher. Entertaining as well as informative.
The most useful and worthwhile three days of training I've ever had.” 

“The instructor has demystified the basics of project management for our class. He
has helped us realize that there are processes and tools to help us be successful in
our next project.”

“Looking Glass Development provided the MS Project Server expertise we need to
be successful. Without them we never would have succeeded.”

“The LGd team proved you can still get quality service in IT with our installation of
MS Project Server.”

“Looking Glass Development was the only firm we talked to who understood our
methodology and were able to customize Project Server to it.”

What people are saying about Project Server 2003

“Good news for enterprises: Microsoft Project 2003 Server is no longer restricted
to the desktop and can now serve enterprise-level users by giving them access to
multiple projects and resources.” CRN Nov. 7, 2003

“Demands are greater on everyone in the project chain... Microsoft Office Project
Server 2003 addresses the 'more-projects, less-time' mindset by providing capabilities
that enable all members of the project to do their jobs faster and better.”
Projects@Work Nov. 7, 2003

“Project 2003 offers several new features designed to boost use of the products in
the enterprise. Project Server 2003 will link with Outlook 2000 or higher and Excel
2000 or higher... allowing users to access and change information about their 
projects using tools they might already work with.”  Infoworld Aug. 14, 2003
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System Requirements

Microsoft Office Project Profes-sion-
al 2003 runs on most Pentium PCs
with a 233 MHz or higher processor,
128 MB of RAM minimum, and
Microsoft Windows 200 with
Service Pack 3 or later, or Microsoft
Windows XP or later.

Microsoft Office Project Server
2003 runs on a server with a
Pentium 550 MHz or higher proces-
sor, 256 MB of RAM minimum,
Microsoft Window 2000 Server with
Service Pack 3 or later, Microsoft
Internet Information Services (IIS)
5.0 or later, and Microsoft SQL
Server 2000 with SP3 or later.
Windows SharePoint Services
requires Windows Server 2003 or
later.  Other system requirements
are highly dependent on the config-
uration of the server.

Microsoft Office Project Web
Access runs on PCs with a Pentium
133 MHz or higher processor,
Microsoft Windows 98 Second
Edition or later, and Microsoft
Internet Explorer 5.01 with Service
Pack 3 or later.
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“Looking Glass
Development was
the only vendor we
looked at 
capable of 
helping us develop
our own 
project 
management
methodology,
implement Project
Server and then
teach us how to
use 
it all.”

Microsoft partner
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