
wake up to reality LGd Methodology

Microsoft partner

LOOKING GLASS DEVELOPMENT is unlike any other firm in our industry because

we are capable of providing an end-to-end Enterprise Project Management

(EPM) solution. Our certified Project Management Professionals® work to

understand your organization and employ methodologies which maximize

your skills, so that we can then deploy Microsoft’s latest enterprise project

management tool and provide training to make you successful.

There are two differentiators which make LGd’s service offering unique.

First and foremost, LOOKING GLASS DEVELOPMENT focuses on providing 
customers with a complete solution. Unlike other firms who have expertise
in training, a particular tool, or helping you to develop your own methodology
LGd offers all these services plus the confidence that comes from using the
world standard in project assessment tools (OPM3®) from the Project
Management Institute.  

We also understand that not every firm needs a complete project 
management solution. That is why we have designed our offering as a buffet
allowing our customers to pick and choose the components which are right
for them.

Our process begins with a basic organizational assessment.

This assessment provides us with a clear understanding of the organization’s
objectives. Once this is done we can provide a full OPM3® assessment 
providing you with critical information about how your organization measures
against other firms.

It is also important to note that you gain this advantage without anyone else
ever knowing anything about your firm. This assessment also provides you
with:

 A way to bridge the gap between an organization’s strategy and 
indvidual projects

 A measurement tool against the world’s best practices 

 A way to measure the organization’s project management maturity

 Guidance on cost effective improvement

Unlike other tools, OPM3® provides a way to cut across organizational boundaries
and size to examine your project, program and portfolio performance.

Looking Glass Development uses this tool to develop customized methodology,
provide software implementation and just-in-time training. 

LGd is an
industry
leading
provider 
of complete
project 
management 
solutions.

L o o k i n g  G l a s s  D e v e l o p m e n t

P.O. Box 260516   Littleton, Colorado  80163-0516   303 663.5402   888 338.7447
www.lookingglassdev.com                               information@lookingglassdev.com
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